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Bellwood Public Library Board of Trustees
Special Meeting
Minutes
September 16, 2023

The Special Meeting of the Board of Trustees of the Bellwood Public Library
started at 11:10 am.

Present:

Ms. Constance Riales

Ms. Mary Clements

Mr. Reginald Stewart

Ms. Felicia Chase

Mrs. Dorothy Smith

Absent: Pastor Michael Horton and Ms. Maria Perez

Also in attendance: Library Director, Amy Crump and Strategic
Planning Consultant Amanda Standerfer.

Public Comment: None
Unfinished Business: None

New Business:

Amanda Standerfer took the Trustees through an examination of the current strategic
plan and the proposed 2024-2026 Strategic Plan. The Trustees were provided with the
results of the Community Survey and the results of the Staff Strategic Plan Meeting on

July 28, 2023. The Trustees were given the opportunity for input on the proposed strategic
plan. Presentation of the proposed strategic plan, incorporating the Trustees’ input will be
presented for approval at either the October or November regular Board meeting.

Communication/Announcements: None
Public Comment: None
Adjournment: The meeting was adjourned at 1:00 pm.

Reginald Stewart, Secretary
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